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AGENDA

CONSENT CALENDAR: Items that are considered routine, non-controversial and
generally approved in a single motion. A Trustee may request to have an item removed
from the consent calendar for discussion or to be deferred.

1.1 Trustee Minutes
a. Special Board Meeting — May 17, 2024
b. Special Board Meeting — May 24, 2024

1.2 Finance and Administration
a. Approval of Expenditures — Checks and ACH transactions as detailed May 2024
b. Investment Report
c. Budget to Actual May EOM

1.3 Vendor Insurance Requirement Adjustment
Adjustment to vendor liability language

ACTION ITEMS: Prior to action of the Trustees, any member of the audience will have
the opportunity to address the Trustees on any item listed on the agenda, including those
on any consent calendar. PLEASE SUBMIT A REQUEST TO SPEAK TO THE CLERK
IN ADVANCE.

2.1 Upright Headstone Study
Results of upright headstone review and required action

2.2 2024-2025 Budget
Consideration of the 2024-2025 District Operating and Capital Budget

2.3 Final 2023-2024 Budget Adjustments
Adjustments to current year fiscal budget

2.4 Contract Modification Requests for Accounting Services
Eide Bailly request for contract changes

INFORMATIONAL ITEMS: Information items are non-action items presented to the
Trustees for their information.

3.1 Dia de los Muertos Event Modifications
Potential changes to promotional items and stage presentations

3.2 Dia de los Muertos Sponsorships
Possible sponsorship opportunities to offset event expenses




3.3 Creation of District Foundation
A nonprofit entity to support the work of the District

3.4 District Award Nomination Process
Criteria for submitting an award nomination for Board approval

3.5 Pension Funding Policy
District policy on pension and OPEB funding

3.6 Public Tours
Establishment of regular public District tours

3.7 Travel and Reimbursement Policy
Review of lodging and meals sections

3.8 Wreaths Across America Program
Possible District participation in the program

3.9 Adjustment to District Rules and Regulations
Policy addressing the opening of caskets on District property

3.10 Memorial Ttem Weight Limit
Consideration of weight restrictions for memorial items

3.11 Cafeteria Plan Adjustment
Review of District contributions to health care

3.12 Adjustment to Procurement Policy
Consideration of Minor Contract and General Manager spending thresholds

3.13 Disposition of Flower Easels
Charge for transfer and storage of flower easels

3.14 Capital Management 10 Year Plan
Discussion of changes to 10-Year projected capital spend

3.15 Mission Statement
Review of current Mission Statement

3.16 Interment Vault Price Increase
Notice of Price Increase from Vendor

3.17 Audit Update
Update on current audit cycle progress and status




TRUSTEE/GENERAL MANAGER COMMENTS: Trustees and the General Manager
may comment upon District events; provide reports on attended meetings and events; and
suggest items for future Trustees consideration, among other things.

4.1 Trustee Comments and Event/Function Report Out

4.2 General Manager Report

CLOSED SESSION ITEMS: The District may adjourn to a closed session to consider
litigation matters, personnel matters, or other matters as provided for in the Ralph M.
Brown Act (Section 54940 et seq. of the Government Code).

5.1 Public Employee Performance Evaluation
Title: General Manager

ADJOURNMENT

Any person with a disability who requires accommodations in order to participate in the meeting
should telephone District Cemetery Office at (760) 398-3221, at least 48 hours prior to the
meeting in order to make a request for disability-related modifications or accommodation.

DECLARATION OF POSTING: I declare under penalty of perjury that I am employed by the
Coachella Valley Public Cemetery District and the foregoing agenda was posted at the District office
and the scheduled meeting place on Monday, June 10, 2024.

Sherry Winder, Clerk of the Board




