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AGENDA

CONSENT CALENDAR: Items that are considered routine, non-controversial and
generally approved in a single motion. A Trustee may request to have an item removed
from the consent calendar for discussion or to be deferred.

1.1 Trustee Minutes
a. Regular Board Meeting — December 8, 2023

1.2 Finance and Administration
a. Approval of Expenditures — Checks and ACH transactions as detailed December
2023
b. Investment Report
d. Budget to Actual November EOM

1.3 Maintenance Work Order System
Request for operating budget to purchase Maintenance tracking application

1.4 District Document Disposal
Disposal of District documents as prescribed by Retention Policy

ACTION ITEMS: Prior to action of the Trustees, any member of the audience will have

the opportunity to address the Trustees on any item listed on the agenda, including those
on any consent calendar. PLEASE SUBMIT A REQUEST TO SPEAK TO THE
CLERK IN ADVANCE.

2.1 LAFCO Nomination for Special District Members
Two open seats for Eastern Riverside County Special Districts

2.2 Headstone Setting Policy
Changes to policy regarding headstone setting for adjacent lots

2.3 Coachella Valley Economic Partnership Sponsorship
CVEP Board Seat

INFORMATIONAL ITEMS: Information items are non-action items presented to the
Trustees for their information.

3.1 Interment Vault Price Increase
Vault manufacture pricing exceeding current rate sheet pricing

3.2 Wreaths Across America Program
Participation in National Wreaths Across America Day




3.3 Master Plan Update
Status update on Master Plan preliminary data request

3.4 Quarterly Budget Update
Update of current budget run rates

3.5 Southwest Security Communication
Request for rate adjustment

TRUSTEE/GENERAL MANAGER COMMENTS: Trustees and the General
Manager may comment upon District events; provide reports on attended meetings and
events; and suggest items for future Trustees consideration, among other things.

4.1 Trustee Comments and Event/Function Report Out

4.2 General Manager Report

CLOSED SESSION ITEMS: The District may adjourn to a closed session to consider
litigation matters, personnel matters, or other matters as provided for in the Ralph M.
Brown Act (Section 54950 et seq. of the Government Code).

5.1 Conference with Legal Counsel Re: Anticipated Litigation, Significant Exposure to
Litigation Pursuant to Government Code Section 54956.9(d)(2)/(e)(1)
Number of Potential Cases: One (1)

6. ADJOURNMENT

Any person with a disability who requires accommodations in order to participate in the
meeting should telephone District Cemetery Office at (760) 398-3221, at least 48 hours prior to
the meeting in order to make a request for disability-related modifications or accommodation.

DECLARATION OF POSTING: I declare under penalty of perjury that I am employed by the
Coachella Valley Public Cemetery District and the foregoing agenda was posted at the District office
and the scheduled meeting place on Monday, January 8, 2024.

Sherry Winder, Clerk of the Board




