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AGENDA

PRESENTATIONS: Presentations are informational only. Items may be discussed, but
no action can be taken.

1.1 Presentation by Lees+ Associates
Update on District’s 10-Year Master Plan

CONSENT CALENDAR: Items that are considered routine, non-controversial and
generally approved in a single motion. A Trustee may request to have an item removed
from the consent calendar for discussion or to be deferred.

2.1Trustee Minutes
a. Board Meeting — August 9, 2024
b. Special Board Meeting — August 28, 2024

2.2 Finance and Administration
a. Approval of Expenditures — Checks and ACH transactions as detailed August 2024
b. Investment Report
c. Budget to Actual August 2024

2.3 Decommission of Side-by-Side Units
Decommission and liquidation of two (2) John Deere Gator XUV 560 units

2.4 Decommission of New Holland Tractor
Decommission and liquidation of New Holland 1920 tractor

2.5 Modification to Salary Schedule
Remove Assistant General Manager and modify Finance Analyst Positions

2.6 General Rules and Regulations Temporary Amendment
Temporary suspension of rules for District events

ACTION ITEMS: Prior to action of the Trustees, any member of the audience will have
the opportunity to address the Trustees on any item listed on the agenda, including those
on any consent calendar. PLEASE SUBMIT A REQUEST TO SPEAK TO THE CLERK
IN ADVANCE.

3.1 Interment Services Policy
Adoption of policy to govern standard practices for interment services

3.2 Indoor Heat Illness Prevention Policy
Policy compliance with Indoor Heat Illness Prevention Regulation CCR 3396

3.3 Underground Infrastructure Mapping
GIS Mapping and Inventory of District Water System




3.4 Media Production Activities Policy
Policy governing the use of District property for film production

3.5 Headstone Care and Maintenance
General Rules & Regulations, endowment care relationship to headstone maintenance

3.6 Upright Headstone Repair
Contracted service for required repair to existing upright headstone inventory

3.7 Columbarium Structural Inspection
Engineering review of foundation settling

3.8 Board of Trustee Compensation for Meetings and other Special Occurrences
Ordinance 09-2024 first reading

3.9 Cafeteria Plan Contribution Adjustment
Consideration of Resolution 130

3.10 Resolution Approving Updated Travel and Expense Reimbursement Policy
Resolution No. 131

INFORMATIONAL ITEMS: Information items are non-action items presented to the
Trustees for their information.

4.1 2024-2025 Budget Book
Final draft of the District’s Budget Book for public circulation

4.2 Operations Ad Hoc Committee Recommendations
Off Set and Receding Headstones

4.3 CalPERS 457 Plan
Consideration of providing a 457 savings plan for employees

TRUSTEE/GENERAL MANAGER COMMENTS: Trustees and the General Manager
may comment upon District events; provide reports on attended meetings and events; and
suggest items for future Trustees consideration, among other things.

5.1 Trustee Comments and Event/Function Report Out

5.2 General Manager Report




CLOSED SESSION ITEMS: The District may adjourn to a closed session to consider
litigation matters, personnel matters, or other matters as provided for in the Ralph M.
Brown Act (Section 54940 et seq. of the Government Code).

6.1 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation, Pursuant to Government Code Section 54956.9(d)(2)(e)(1)
One (1) Potential Case

ADJOURNMENT

Any person with a disability who requires accommodations in order to participate in the meeting
should telephone District Cemetery Office at (760) 398-3221, at least 48 hours prior to the
meeting in order to make a request for disability-related modifications or accommodation.

DECLARATION OF POSTING: I declare under penalty of perjury that I am employed by the
Coachella Valley Public Cemetery District and the foregoing agenda was posted at the District office
and the scheduled meeting place on Monday, September 9, 2024.

Sherry Winder, Clerk of the Board




