Coachella Valley Public Cemetery District
Board of Trustee Meeting Minutes
Friday, September 12, 2025
8:00 a.m.

A meeting of the Governing Board of the Coachella Valley Public Cemetery District (“District”) was
held at the Coachella Valley Public Cemetery District Executive Building at 44801 Village Ct., Suite
104, Palm Desert, CA 92260 on Friday, September 12, 2025, at 8:00 a.m.

Public Notices were posted by the Clerk of the Board on Monday, September 8, 2025, at the
following locations:

1. CVPCD Administrative Office — 82895 Avenue 52, Coachella, CA 92236
2. CVPCD Executive Office — 44801 Village Ct., Suite 104, Palm Desert, CA 92260
3. The CVPCD website — http://coachellacemetery.org

CALL TO ORDER, ROLL CALL
Chair Ernesto Rosales called the meeting to order at 8:02 a.m., those in attendance were as follows:

Trustees present:

Ernesto Rosales, Chair
Judy Vossler, Vice-Chair
Marcos Coronel, Trustee
Bruce Underwood, Trustee
John Rios, Trustee

Trustees absent:
None

Additional participants:

Josh Bonner, General Manager

Sherry Winder, Finance Manager/Clerk of the Board
Carlos Campos, General Counsel

Additional participants for Public Comment:
Rita Barajas - Indio, CA

FLAG SALUTE
MOMENT OF SILENCE

PUBLIC COMMENT
Rita Barajas introduced herself to the Board as the new Finance Specialist for the District.
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ADDITIONS TO THE AGENDA

GM Bonner requested an addition to Closed Session for an item that came to his attention after the
agenda was posted. Counsel Campos advised that a motion was required to add the urgency item,
noting the District had received a claim by Olga Castaneda Torres against the District.

Motion: Underwood — Move for approval

Second: Vossler

Yes: Rosales, Vossler, Coronel, Underwood, Rios
Abstain: None

No: None

Absent: None

Motion passed.

1. CONSENT CALENDAR

1.1 Trustee Minutes
a. Board Meeting — August 8, 2025

1.2 Finance and Administration
a. Approval of Expenditures — Checks and ACH transactions as detailed (August 2025)
b. Investment Report (August 2025)
c. Budget to Actual (August 2025)

1.3 Approval of Two-Month Extension for Landscape Maintenance
Extension to agreement with Southwest Landscape, LLC.

Staff Recommendations: Staff recommends that the Board of Trustees:

* Approve a two-month extension of the current landscape maintenance agreement with
Southwest Landscape & Maintenance, LLC, extending the contract end date to December 13,
2025.

* Authorize the General Manager to execute the necessary contract amendment.

Financial Analysis: The monthly cost under Amendment No. 3 is 333,498.00. A two-month
extension will total $66,996.00, funded from the approved operating budget for landscape
maintenance services.

1.4 Award of Contract — Tree Maintenance Services RFP
Contract agreement with Kirkpatrick Landscaping

Staff Recommendations: Staff recommends that the Board of Trustees:

* Award the Tree Maintenance Services contract to Kirkpatrick in the amount of 364,885
annually;

* Authorize the General Manager to execute the contract and all necessary documents to carry
out the work.
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Financial Analysis: The cost of 864,885 will be funded from the District’s operating budget for tree
and grounds maintenance.

1.5 Decommission and Resale of Capital Asset
Meraki 1VIS350-48FP Switch

Staff Recommendations: Staff recommends that the Board:

* Decommission the Meraki IVIS350-48FP L3 Switch and remove it from the District’s capital
asset inventory.

* Authorize the General Manager to dispose of the equipment using resale or disposal methods
permitted under the District’s existing contracts and purchasing policies.

Financial Analysis: The resale of the Meraki Switch could result in a modest recovery of funds,
dependent on market valuation at the time of sale. Proceeds would be returned to the District’s
General Fund or applied as directed by the Board.

1.6 Temporary Extension of CPA Services with Eide Bailly LLP
Requested extension to get through current audit period

Staff Recommendations: Staff recommends that the Board:

* Approve the temporary engagement letter with Eide Bailly LLP to allow completion of the
ongoing audit and related accounting services under the existing fee schedule.

* Direct staff to prepare a competitive RFP for accounting services to be issued following the
conclusion of the current audit cycle.

Financial Analysis: The temporary engagement will be billed under the same hourly rates and fee
structure as the original contract, allowing total expenditures to remain within the budgeted
professional services allocation for FY 2025-26.

Motion: Vossler — Approve as presented

Second: Rios

Yes: Rosales, Vossler, Coronel, Underwood, Rios
Abstain: None

No: None

Absent: None

Motion passed.

2. ACTION ITEMS

2.1 Adoption of District Education Policy
Policy to cover tuition reimbursement and educational development for employees

Staff Recommendations: Staff recommends that the Board of Trustees approve the proposed
District Education Policy as presented in Exhibit A.

Financial Analysis: There is no known financial impact resulting from this action.
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Discussion: GM Bonner reviewed that this policy was brought back for consideration after the August
meeting, when the Board requested staff and Trustee policies be separated; this version applies to
employees only. He confirmed that it establishes a policy framework without changing the budget or
current benefit allocations and noted that academic education is already separately approved. Board
discussion ensued, resulting in a recommendation to ensure staff are aware of tax thresholds for tax-
exempt benefits and to consider adding broader guiding principles involving community engagement
in a future revision.

Motion: Coronel — Move for approval

Second: Underwood

Yes: Rosales, Vossler, Coronel, Underwood, Rios
Abstain: None

No: None

Absent: None

Motion passed.

2.2 Adoption of Education Section for Governance Policy
Policy to cover educational development and training for Trustees

Staff Recommendations: Staff recommends that the Board of Trustees adopt the proposed Section
VII — “Education and Training” for inclusion in the Governance Policy, as presented.

Financial Analysis: There is no known additional financial impact beyond existing budget
allocations for Trustee training and education. All reimbursements remain subject to the approved
annual budget and reporting compliance.

Discussion: GM Bonner reported that he had been asked about the policy for Trustee Stipends
discussed at the August meeting. He noted that the item was not included on the current agenda due
to required posting requirements and will be presented at the October meeting. The Board discussed
whether to consider the Governance Policy revisions in conjunction with the Trustee Stipends at the
next meeting and agreed that both items should be brought back in October.

Trustee Underwood requested broadening the application of the Board Education Policy to ensure
Trustees have sufficient knowledge and training to make informed decisions. The Board
acknowledged Trustee Underwood’s absence at the previous meeting and recognized his particular
interest in this topic. The Board agreed that any additional suggestions should be submitted to GM
Bonner and Counsel Campos for distribution.

2.3 Demolition of Former Executive Building and Capital Budget Authorization
Removal of previous housing structure from grounds.

Staff Recommendations: Staff recommends that the Board of Trustees:
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1. Approve demolition of the former executive building on cemetery grounds, and
2. Authorize allocation of capital funding in the amount of $72,000 to complete demolition and
site preparation in accordance with the District’s procurement policies.

Financial Analysis: Estimated costs will be budgeted as a capital expense for FY 2025-2026 in the
amount of $72,000, with actual expenditures determined by the selected contractor bid.
Funding for this project will come from the District’s Capital Improvement Fund.

Discussion: GM Bonner reviewed the request for demolition of the former Executive Building. He
stated that the site of the building is included in the Board-approved 10-Year Master Plan and will
eventually need to be cleared. GM Bonner added that staff will attempt to sell any items of value
before demolition and that the building and all connected structures will be removed. He also noted
the intention to preserve all existing trees on the site, with the goal of incorporating them into future
design elements.

Motion: Underwood — Move for approval

Second: Coronel

Yes: Rosales, Vossler, Coronel, Underwood, Rios
Abstain: None

No: None

Absent: None

Motion passed.

2.4 Overtime Compensation for Salaried Employees Policy
Policy to allow for overtime pay for exempt employees

Staff Recommendations: Staff recommends that the Board of Trustees take the following actions:
* Adopt the Overtime Compensation for Salaried Employees Policy as presented, with the
understanding the policy will eventually be integrated into the District’s Employee Handbook
during the 2026 revision period.

* Authorize an additional $4,000 to the 2025-2026 budget, line 6515.

Financial Analysis: Adoption of the policy itself has no known financial impact. Future costs will be
determined by the Board when authorizing overtime for specific projects or events.

Discussion: GM Bonner reported that this item originated from the May Planning Session and
explained that the proposed policy would allow overtime pay for exempt employees, as requested by
the Board. The Board will manage overtime through the annual budget process and may set spending
limits as needed. The Board expressed appreciation for the proposal, confirmed with Counsel Campos
that it is legally permissible, and discussed adding a list of eligible events—such as Dia de los Muertos
(DDLM), Mother’s Day, Father’s Day, and Memorial Day—along with how the emergency provision
would apply. GM Bonner emphasized the need for clear language to distinguish special events from
regular duties, and the Board agreed that defined parameters are necessary. He clarified that the policy
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was not intended to include the General Manager; however, the Board agreed that the General Manager
should be included.

Motion: Coronel — Approve as presented, with reporting requirement to add a running
total for fiscal year, and include GM with expenses subject to Board approval
Second: Underwood

Yes: Rosales, Vossler, Coronel, Underwood, Rios
Abstain: None
No: None
Absent: None

Motion passed.

2.5 Deferred Implementation of Revised Pre-Need Policy
Request to defer until adoption of new fee schedule

Staff Recommendations: Staff recommends the Board take the following actions:

1. Defer the implementation date of the revised Pre-Need agreement and policy changes from
September 12, 2025 to the effective date of the Board’s next adoption of the District fee

schedule resulting from the current fee study.

2. Direct the General Manager to issue a revised public notice and update all customer-facing
materials to reflect the new effective date.

3. Bring back any ministerial redlines necessary to align effective-date references in the Preneed
Agreement and the General Rules and Regulations with the Board’s action.

Financial Analysis: Minimal near-term budget impact. Deferral consolidates implementation
activities into one coordinated rollout and may serve to reduce administrative time associated with
duplicate customer notifications. The Board’s adopted policy intent to align non-fixed service
pricing with actual costs remains intact.

Discussion: GM Bonner explained that the policy was originally set to take effect on September 12,
2025. Because the District is currently completing a Fee Study that may include fee increases, he
recommended delaying the policy so it can take effect at the same time. The Board agreed and directed
that the policy’s start date coincide with the adoption of the Fee Study.

3. INFORMATION ITEMS

3.1 Mother’s Day 2026
Discussion of additional actions for Mother’s Day visitors

Discussion: GM Bonner explained that Mother’s Day and Mexican Mother’s Day fall on the same
day this year, and staff expect large crowds similar to Dia de los Muertos (DDLM). The Board
discussed restroom access, parking, security, and enforcement measures, including cooler checks and
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reviewing security procedures for large events. The Board agreed to provide a water station for
Mother’s Day and recommended that planning begin for the District’s 100-year celebration.

4. COMMITTEE UPDATES
4.1 LAFCO MSR Ad Hoc Committee

Discussion: Trustee Coronel noted the committee had not met. GM Bonner asked whether staff should
begin the LAFCO process or wait for the committee’s recommendation. Trustees Underwood &
Coronel noted they would like to have a meeting with legal counsel to prepare their recommendation.

5. TRUSTEE/GENERAL MANAGER COMMENTS
5.1 Trustee Comments and Event/Function Report Out

Chair Rosales expressed concern about potential impacts on Dia de los Muertos (DDLM) due to recent
immigration enforcement activities in the community. He noted that other events have been cancelled
for similar reasons and cautioned that attendance at DDLM may be affected. GM Bonner explained
that DDLM is a community-driven event and stated that the main consideration may be understanding
the District’s legal rights and responsibilities. Chair Rosales observed that community members will
likely attend regardless, though attendance may decrease. GM Bonner suggested holding a special
session for a more detailed discussion. Trustee Underwood added that the District should also be
mindful of broader security concerns given current global threats. GM Bonner asked whether Counsel
Campos could review the matter before September 22, 2025, and Counsel Campos confirmed
availability to do so.

Vice-Chair Vossler reported that she was interviewed as part of the forensic audit investigation
regarding check fraud.

Trustee Coronel commented on the GM Report, noting that GM Bonner has received 49 credits for
prior experience and now holds a total of 108 credits toward his bachelor’s degree. He congratulated
GM Bonner on his progress and shared that he has also been focusing on his own education. Trustee
Coronel announced that CSDA will host a Western County event on September 25, 2025, and
encouraged attendance. He also noted that he will be attending the CAPC Conference in October.
Trustee Coronel added that he was unsure how many people view the District’s recorded meetings
each month and emphasized that there is no place for political violence, stating that political
institutions are meant for dissenting opinions and disagreements should never lead to violence.

Trustee Underwood reported attending two events in August, the PDACC Breakfast and a PDACC
Luncheon focused on artificial intelligence hosted by AI Coachella Valley. He noted that the program
provides website performance and accessibility scores. He also shared that he recently returned from
a trip to Greece. Trustee Underwood informed the Board of an upcoming meeting on September 22,
2025, in Palm Desert, related to the potential dissolution or financing of Palo Verde, and requested

Page 7 of 9
Board of Trustees Meeting Minutes
September 12, 2025



permission to attend. He explained that Desert Healthcare will host the meeting and that LAFCO will
be involved, noting he is not compensated for attending unless pre-approved. Trustee Coronel stated
that no policy adjustment has been made on this matter and recommended exercising prudence and
discretion. GM Bonner added that stipend and expense reports are now reviewed and signed by the
Chair and suggested confirming with the Chair if there are any concerns.

Trustee Rios noted that, due to family obligations, he has not been as engaged.

5.2 General Manager Update

GM Bonner reported that a General Manager Transparency section has been added to his report and
announced that the new District website, CoachellaValleyCemeteryDistrict.gov, built on the
Streamline platform with full ADA compliance, is now live. The Board discussed access to District
email accounts, and GM Bonner confirmed that staff will ensure all Trustees gain access. Trustee
Coronel requested adding Trustee appointment dates to the website and shortening District emails to
first initial.last name@cvpcd.org; GM Bonner noted the change would be significant and suggested
revisiting it in May.

Meeting was adjourned to closed session at 9:26 a.m.

6. CLOSED SESSION ITEMS

6.1 CONFERENCE WITH LEGAL COUNSEL
Significant Exposure to Litigation, Pursuant to Government Code Section
54956.9(d)(2)/(e)(1)
One (1) Potential Claims

Counsel Campos reported no reportable action.

Meeting resumed from closed session at 10:00 a.m.

7. ADJOURNMENT

Meeting was adjourned at 10:01 a.m.

NEXT MEETING TIME, DATE AND LOCATION
Friday, October 17, 2025

8:00 a.m.

Coachella Valley Public Cemetery District Executive Office
44801 Village Ct., Suite 104
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Palm Desert, CA 92260

Respectfully Submitted,
Sherry Winder
Clerk of the Board

Approved: BOT Mtg.
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